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Organizing a CWMA/CISMA
• Start with an initial leader or champion
• Establish geographic boundaries
• Identify potential partners and begin building support
• Determine common goals
• Choose a CWMA fiscal manager
• Hold a public meeting, and invite all partners
• Establish a steering committee
• Select a chairperson and a vice-chairperson
• Develop an agreement
• Develop a strategic management plan
• Develop an annual operating plan
• Establish and utilize committees
• Implement plans
• Celebrate success and get media attention
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What do CWMAs do?

• Education and Awareness
• Prevention
• Early Detection and Rapid Response
• Monitoring
• Integrated Pest Management
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Why Have a Website?

• Engage Target Audience
• Find Contact Info
• Build Support (Financial and Political)
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How do I make a Website?

• Register a Domain Name  ($35 /year)
• Find a Hosting Provider ($200 / year)
• Design Interface

– Do It Yourself (Time)
– Template Based ($500 - $2500)
– Professional ($2500 - $10,000)
– Web Application ($10,000 +)
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Web Design Issues
• Usability

– Speed, Navigation, Short Chunks of Text
• Accessibility

– Browsers
• Creditability

– Professional looking
– Contact Info
– Accurate Information
– Updated
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Web Design Concepts

• Google
– Keep it Simple Stupid
– Fast
– Works Well

• MSN
– Crowded
– Complex
– Different Interests Quick Access
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Homepage Guidelines

• Drives the Design of Entire Site
• Allows Users to Split in Different Directions 

Based on Interests
• Include logo and name in upper-left corner
• Include tag line
• Include “About Us” and “Contact Us”
• Uses examples to reveal site’s content
• Place search at the top of the body of the page
• Include links to high priority tasks
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Core Features of CISMA Website
• About - Important Documents
• Contact Information
• News / Blog
• Events / Calendar
• Partners / Projects / Success Stories
• Species of Interest
• Maps – Location / Species Distribution
• Publications / Presentations
• Reporting
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What’s Next

• Compile Your Information
• Identify Target Species
• Identify Contacts
• Contact Me – cbargero@uga.edu
• Site Development Begins
• Work to Fill in the Blanks
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