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Bill Thomas, Jr
R4 ISST Leader
J.N. ‘Ding’ Darling NWR
Sanibel, FL




Established in 2004
Based @ JNDDNWR, Sanibel, FL
Composition: 2 General Biologists (Invasive Species)

Work consists: 95% invasive plants and 5% invasive
animals

Avg. annual ops. budget ~ $700,000 ($1M in 2008 &
20009)




R4 ISST Footprint

PRl i oo i

&% Southeast Region




FWS Region 4 Invasive
Species Strike Team (R4 ISST)




R4 ISST Primary Duties:

Administration, coordination and oversight of
exotic plant control contracts;

2-member ‘team’ EDRR projects (plants
mainly);

Provide technical assistance to SE and FL
Refuges Managers & staff for invasive species
control/management issues; and,

Represent FWS on invasive species task
forces and regional committees




ORGANIZATIONAL/TEAM STRUCTURE : 2005-2007
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Annual Call/Request for (Exotic) Proposals
(C/RFP)

FEBRUARY OR MARCH OF CURRENT YEAR (on average, $405,000
offered to Region for invasive species projects after salary, travel,
training, supplies, other expenses have been taken out for FY)

REQUIRES SUBMISSION OF 3 TO 4 PAGE PROPOSAL TO R4 ISST;
REFUGES HAVE OPPORTUNITY TO OBTAIN FUNDING FOR
CONTRACTS OR REQUEST PROJECT TO BE CONDUCTED BY
R4 ISST

GENERALLY 25% AVAILABLE TO SE REFUGES AND 75%
RETAINED FOR FL EXOTIC PROJECTS ($100K SE:$300K FL
may fluctuate depending on proposal submissions)

DRIVES MUCH OF ANNUAL WORK LOAD (tons of coordination on
project submission to contracting in RO Atlanta, plan & coordinate
site visits and proposal evaluations)




Criteria Summary

Contracts (time & materials for supplies and services):
established infestations
IDIQ contractors [FL]
more cost effective than force account

Strike Team (R4 ISST): [LIMITED TO CENT. AND SO. FL]
EDRR or ‘outliers’
highly invasive exotics
2-3 days work (2 personnel), I.e., ‘winnable
projects’
often determined by density




R4 ISST TREATMENT PRIORITY

HIGHLY INVASIVE EXOTIC EDRR CANDIDATES
STATE LISTED CATEGORY 1
STATE LISTED CATEGORY 2

EXOTICS (non-listed)
NATIVE INVASIVES (cattail, moon vine, willow, etc.)
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J.N. ‘DING’ DARLING NWR, SANIBEL, FL
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Whose this guy and how’d he get in my
presentation??




FLORIDA PANTHER NWR, NAPLES, FL
2007




Java plum/Silk reed EDRR —
Pistol Pond 2006/7













Burma (silk) reed ‘Outliers’




Burma reed — 4 months post










Purple swamp hens — STAs 2007







PROVIDE TECHNICAL ASSISTANCE

Effective control and treatment of invasive exotic plants (What herbicide? What rate? When to
apply? Etc.)

ID invasive plants

Development of exotic management schematics/strategies following aerial and ground mapping
(for Integrated Pest Management Plans)

Assist developing Scopes of Work for exotic control projects, coordinating site visits w/ contractors
and staff and proposal evaluations, and contractor selection administrivia for refuge and
Contracting RO Atlanta

Serve as COTR (contract experts) on contracted projects
Contract options for ISST-funded projects (outside Florida)

Develop and implement Cooperative (UGA CISMA and EDDMaps maintenance/enhancements)
and Inter-agency Agreements (GPRs & Burmese pythons Croc. Lake NWR)

Pesticide Use Proposal & Section 7 development & guidance




REPRESENT THE SERVICE ON TASK
FORCES/TEAMS

-NEWTT (Noxious Exotic Weed Task Team);
-SW FL & Everglades CISMAs & CISMA Workdays
-FIATT (Florida Invasive Animal Task Team);

-DOI task force meetings (Multi-agency Inv. Sp. Mgmt. coordination,
collaboration and standardization); and,

-FWC Regional Invasive Plant Working Groups (participation aids in
obtaining initial and re-treatment funding for exotic plant control
projects match w/ ISST-funded projects).




CISMA Workdays







HE END!!
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